
   
 

 
 
Call to order 

A meeting of the GO Team for Peyton Forest was held at principal’s conference room (Peyton 
Forest) on January 17, 2017. 

Attendees 

Attendees included [list names of GO Team members present]. 

 
Cynthia Gunner 

 
Noletha High 

 
Andrea Archuleta 

 
Danene Mims 

 
Adrienne Woods 

 
Larrisa Barker 

  
Elaine Nevers-Williams 

 

 
 

   

Members not in attendance 

Members not in attendance included [list names]. 

 
Noel Gullatt 

 
Tiffini Bell 

 
Lawanda Harris 

 
Charles Fischer 

 
 

   

Is there are quorum present?  Circle or highlight   Yes   or   No 
 
Changes Made to Minutes 

1.  

Minutes approved?    Circle or highlight   Yes   or   No 
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Discussion Items  

Notes:  Principal presented a proposed budget for the coming school year: 

• Proposed Budget Changes for Academic Support 

o Exposure trips 

o Math and writing lab teacher 

o IB Specialist 

o Full time vs Hourly parent Liaison 

o Clubs and Extracurricular Activities 

• Budget Requests 

o Funds for incentives for attendance- $10K 

o Implement IB (trainings, stipends, planning, subs, etc.)- $50K 

o Title 1/ General Budget (additional supports, instructional coaches, etc.)- $400K 

o General Budget (professional development, STAR, etc.)- $40K 

o Signature Funds (building community awareness, parent capacity, etc.)- $115K 

o General Funds (SEL, incentives, etc.)- $15K 

o Unallocated Balance- $60.5K 

Information Items  

Notes: Principal will send budget to Dr. Battle for approval. 

Announcements 

• Complete budget training and quiz 
• Next Meeting- 1/25/17 

Time Adjourned 

5:22pm 

 

Adrienne Woods   

Secretary  Date of approval 
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